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From fragmented information
to accountable action.

Axlete helps companies, governments, and organizations turn difficult operating problems
and disconnected evidence into usable systems, clearer decisions, and measurable results.

SEE WHAT MATTERS / DECIDE WHAT TO DO / MEASURE WHAT HAPPENED

THREE WAYS TO START

01

Decision Brief

Written brief, sources, assumptions,
recommendations, and agreed
analysis. Indicative: 10 business days
after scope and access. Fixed fee
agreed upfront.

RESEARCH / OPERATIONAL QUESTIONS
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Decision
Infrastructure
Pilot

One decision, bounded data, a
working workflow, documentation, and
agreed handoff. Indicative: 60 days
after scoped kickoff and access. Fixed
scoped fee.

RECURRING OPERATING DECISIONS

03

Digital Systems
Delivery

Apps, integrations, services, or
programs with explicit acceptance and
handoff. Schedule in delivery plan;
scoped or milestone fee.

AXLETE DELIVERY / OURCIVIC
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A( AXLETE

INTEGRATED CAPABILITY

Strategy, systems, and delivery - connected.

01 Strategy & Operational Improvement 02 Data & Analytics
Operating diagnostics, performance assessment, priorities, and an Shared measures, reporting, forecasts, and inspectable decision
executable improvement roadmap. models connected to source data.

03 Al & Workflow Automation 04 Digital Products & Systems
Bounded automation, appropriate model integration, review controls, Applications, portals, requirements, ERP assessment, integrations,
and operating handoff. and tested implementation.

05 Research & Market Intelligence 06 Program & Implementation Delivery
External intelligence briefs, market and needs assessments, Delivery plans, specialist coordination, dependencies, acceptance,
sources, and decision implications. and a single accountable lead.

THE OPERATING LOOP
L o L L [
FINDING RECOMMENDATION DECISION ACTION MEASURED RESULT

LIVE DEPLOYMENT

A working civic product connecting public information, resident participation, official decisions,
and visible follow-through.

OpenRochester

DELIVERY POSTURE

Founded in 2021 and led by Axe Ahmed. Rochester - Minneapolis, Minnesota built. Services can be engaged independently of products.
OpenRochester is an independent Axlete deployment; Parallax is a protected foundation and Portfolio is a synthetic demonstration. Roles,
scope, and acceptance stay explicit.
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